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business’s greatest asset.
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Welcome to the
Era of Authority

At Melbourne Innovation Centre, we believe that innovation is more than just a
spark of an idea—it’'s about applying knowledge to create real-world outcomes.

In today’s digital world, how customers find you is changing. It's no longer just about
appearing in a Google search list (SEO). It's now about being the answer provided
by Al assistants like ChatGPT (AEO—Answer Engine Optimisation) and being the
trusted brand recommended in Al-generated summaries (GEO—Generative Engine
Optimisation).

To win in this new space, you don't need to be a tech wizard. You just need to be an

Authority. This blueprint will show you how to take what you already know and signal
that expertise to the world.
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Pillar 1: The Power of the
"Digital Handshake"

In the physical world, a recoonmendation from a friend is worth more than a
billboard. The digital world is the same.

For the Beginner: Think of “referrals” as digital votes of confidence. When other
respected businesses or people mention you online, search engines (and Al) see
that as a sign that you are trustworthy.

How to take action:

The Referral Kit: Create a simple "About Us" PDF or a short link that explains
exactly what you do and who you help.

Ask for the Mention:

Reach out to three partners or long-term clients this week. Ask if they would be
willing to mention your business on their "Partners” page or in a LinkedIn post.

Why it works: These links are "authority signals.” They tell Al models, “This person
is a real expert because other people are talking about them.”
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Pillar 2: Big Fish, Small Pond
(Niche Marketing)

Trying to rank for a general term like "Plumber” or “Consultant” is expensive and
difficult. For the Beginner: It is much easier to be the #1 authority for a very
specific topic (e.g, "Eco-friendly plumbing for heritage homes in Melbourne”).

How to take action:
Identify Your "Micro-Niche": What is the one specific problem you solve better
than anyone else?

The 20-Minute Rule: Find one online group, forum, or local community page
where your customers ask questions. Spend 20 minutes a day simply answering

questions without trying to sell.

Why it works: When you consistently provide the best answer for a specific
topic, Al engines (AEO) learn to associate your name with that specific problem.
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Pillar 3: Securing Your
‘Badges of Trust’

Search engines look for "High Authority” websites to see who they are linked to. For the
Beginner: A link from a government site, a Chamber of Commerce, or a professional
association is like a "Digital Badge of Trust." It proves you are a legitimate, registered, and
respected business.

How to take action:

The Directory Audit: Are you a member of a local Business Chamber? A trade association?
Make sure your business profile on their website is complete and links directly back to your
site.

The Local Link: Contact your local council's business directory. Getting listed on a .gov.au or
.org.au site is one of the strongest authority signals you can get.
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Pillar 4: Human

Connection in a Digital
Worla

Automation is everywhere, which makes human connection a "premium’
experience. For the Beginner: Don't just hide behind a screen. Real authority is
built when people feel they know, like, and trust the founder behind the brand.

How to take action:

The "Hybrid" Approach: If you drop off a physical brochure or a business card
(Direct Outreach), follow it up with a personalised LinkedIn connection request
that afternoon.

Be aFace, Not Just a Logo: Post one photo of yourself or your team working

"behind the scenes” once a week. People trust people, and trust is the foundation
of authority
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Pillar 5: Proving Your
Impact

Don't just tell people you are good; show them the evidence.

For the Beginner: Awards, speaking at local expos, and customer success
stories are "Social Proof." They turn your "Great Ideas” into "Greater
Impact.”

How to take action:

The "Impact’ Page: Create a page on your website called "Our Impact.”
Instead of just listing services, list the results you've achieved for others.

Apply for One Thing: Find one local business award or a community
event looking for speakers. Even being a "finalist” or a "guest speaker”
provides a massive boost to your perceived authority.



Your "Authority Starter’
Checklist

1 O 0O O

Google Yourself: See what comes up. Is it the version of you
that a customer should see?

Claim Your Business Profile: Ensure your "Google Business
Profile" is claimed, has your correct hours, and features at
least 5 photos.

Update Your Bio: Ensure your LinkedIn and Instagram bios
clearly state the outcome you provide for customers.

Join the Community: Connect with a mentor at MIC to get a
second pair of eyes on your growth strategy.
Great ideas. Greater impact.



Join our community

MIC Business Club

Completely free, MIC Biusiness Club provides support, connections, practical advice and training for entrepreneurs,
founders and sole traders. Sign up online today.

Who We Are

Melbourne Innovation Centre helps businesses and the entrepreneurs behind them build a smarter, stronger future.
From workshops and events to online learning, coaching and mentoring, we deliver tailored programs and practical
support that empowers people to start, grow, adapt and thrive. We combine real-world expertise with a community-
driven approach that meets people where they are, connects them with knowledge and networks, and supports them

to turn great ideas into greater impact.
m 44,800+

Hours of 11 support delivered

570+

Events hosted

17,073+

Businesses supported

254+

First Nations owned
businesses supported

o

Level 3, 24 Cubitt St Cremorne VIC 3121
1300 855 976

hello@melbourneinnovation.com.au
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